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Enduring Suppert ta Senice Managerment

Tackling staff issues

TimelessTime has been supporting a firm with a member of staff
on long term sick, writes Sue Berry, director of TimelessTime.

An instruction was given to the emplovee about three months
ago. They didn't like what they heard and went off sick. Armed
with repeat sick notes they have been absent since, stretching the
resources of the small firm to the limit.

We discussed the options. We agreed to taking a firm but caring
approach, demanding return or dismissal in line with legislation.
We then discussed how the firm got to this peint. There had been
performance problems for the last two vears and nothing had been
done to address them. Surely there's a message there for every
manager: don't let staff issues go unresolved because they always
return to haunt vou.

Assuming a return to work, we discussed performance manage-
ment, This is very different to disciplinary action. Disciplinary is
used when an emplovee does something wrong such as stealing,
bullying, and ignoring management instruction. Performance
management deals with the issues stopping the emplovee under-
taking the job with the aim of bringing them back on track.
Reasons for underperformance are many: lack of ability, lack of
understanding, lack of training or health issues.

To help staff understand management’s need to recover under-
performance, a performance management procedure is essential,
As soon as someone is identified as underperforming, the proce-
dure should be used to implement a corrective action programme.
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