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Future prosperity relies on good people management

Make a strategic HR plan. Visit

We're often told we need a
human resources strategy.
We're still struggling out of
recession. Why bother, asks
Sue Berry of TimelessTime.
Economists talk of short run and long
run. In the short run there's not a lot we
can do apart from save costs and trade on
price. In the long run, however, evervthing
is variable. Firms need to think about the
whole way they will employ and manage
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people in the future: they need to think of
their future “people ecosystem.”

HR strategy is about putting in place a
people ecosystem that optimises vour
future business, facilitating an increase
in vour bottom line result. It is about
determining what needs to change in
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vour people management and what needs
to remain the same. It is about managing
improvements, It could be improvement
in customer service through a mix of
recruitment and staff development. Or
it could be an improvement in produc-
tivity by tackling absenteeism and poor
morale.

To developahuman resources
strategy, firstly describe vour
vision for vour business of
the future, say over the next
three vears. Then describe
the people ecosvstem that
vou need to make vour vision
happen. Next conduct an HR
audit to measure where vour
people ecosvstem is right now.
Then set a plan to move from
now to vour vision state, Think
widely - it's not just about
raising salaries or making a
few folk redundant. You need
to be sure to tackle the real
things that will secure vour
future prosperity.
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