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Get HR management right and add 26% to your bottom line.

Visit w timel

o.uk to see how well you are doing in the science of employment.
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Adding to the bottom line

A Happy New Year! What will 2010 bring
for vou? Will vou continue to feel threat-
ened by the plethora of employment law
changes on the horizon? Or will vou dis-
cover this vear that human resources
management actually adds value to vour
business, asks Sue Berry, director of Time-
lessTime Ltd.

The policing aspects of human resources
[HR) are a mere ten per cent of the subject:

the rest is positive and contributes to the
bottom line. All too often HR is seen as
only being about dismissal and tribunals.
As someonsg who has been head of HR
in three big firms, I know that HR is the
science of emploving people and making
sure that those people add to the bottom
ling. Research over the past ten vears or so
by Watson Wyatt illustrates that getting HR
management right contributes directly.

Recruiting the right people in the first
place, intelligently using contractors and
communicating with staff adds a massive
saven per cent to profit. Next in line is
effective leadership and other management
oriented aspects of HR. Then there's the
old chestnut with a 2009 slant: pay, bene-
fits and incentives.

Finally, the employee centric things-like
personal development-weigh in at three
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per cent. Slightly counter
intuitively, creating a cosy
job security detracts a huge
seven per centl suggesting that
managed staff turnover is actu-
ally healthy. It all adds to 26%:
that's 26% of additional profits
just for getting HR management
right in vour company. Well
worth having!




